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For anyone trying to raise funds from the public sector – whether in the 

form of grant, contract, help in kind or investment, the next year will 

contain even bigger challenges: 

1 Deep cuts - especially to local councils – mean that all too often grants 

schemes will be scrapped and in contracting ‘best value’ will give way to 

‘lowest price’.  Last week’s Spending Review piled another 10% cuts on 

to local government – after 30% cuts over the three years since the 

Coalition took office.  Staggering level of cuts. 

2 The ‘open public services’ revolution continues in health and social 

care and welfare to work – and now in offender rehabilitation too.  Big 

contracts – too big for most charities.  Payment by results – too much 

risk for many charities.  Sub-contracting to the private sector – do you 

really want your volunteers’ and trustees’ efforts to feed the profits of 

Serco and A4E?  Trying to make the Merlin Standard work to defend 

charities which sit in prime contractors’ supply chains.   

(If you have any interest in prime/sub-contracting do make yourself 

familiar with Merlin.  It’s like a specialist Compact for welfare to work 

and offender rehabilitation and it’s the best defence we have against 

private sector abuse). 

3 Localism continues even though we hear little of Big Society – because 

we have a Localism Act and a Coalition mantra that local councils decide 

their own priorities without targets, indicators or regulation from the 

centre.  So there are possibilities in the Localism Act – the Right to Bid 

(for capital assets) and the Right to Challenge – if you think your charity 

can deliver a local authority service more effectively (or cheaply) than 

the council itself.  Personally I don’t think they will amount to much. For 

good advice Locality is the best starting point. 



4 We are seeing a shift in power away from local councils and elected 

councillors towards Local Enterprise Partnerships, clinical commissioning 

groups, police commissioners, prime contractors and academies.  You 

will need help from the local Council for Voluntary service or Social 

Enterprise Network to find your way around these new institutions.  If 

your charity has any interest in job training, the exclusion of young 

people or women or disabled people or black people from the labour 

market, the regeneration of rundown neighbourhoods – then 

engagement with the Local Enterprise Partnership will be crucial.  By 

comparison with any other part of the squeezed local state LEPs will 

have serious money to spend over the next 5 years. 

 

So, what are the tools we can use to increase our chances of securing 

public sector funding, especially at local level?  On my hand-out I have 

suggested 4. 

 

I won’t dwell on The Compact.  I’m sure most of you will know it well.  

Much of the sector does not rate it – because it’s a voluntary agreement.  

But remember that a High Court judge said –in the Age UK versus 

Cumbria County Council judicial review case – quote ‘its commitments 

must be taken seriously and are not just a wish list’.  In Essex recently I 

saw how the Compact is enabling the voluntary sector to have some 

influence over a review of commissioning and procurement 

arrangements – and that means influence over potential funding. 

But Best Value Statutory Guidance is more worthy of a place in your 

brief case if space is limited.  Right now it is the basis for a legal action by 

Sheffield Law Centre against Sheffield Council as it tries to save grants 

for 20 community nurseries.  The words are powerful in the right hands: 

‘Authorities should…...not pass on larger reductions (in funding) to the 

voluntary and community sector as a whole than they take on 

themselves’ and ’An authority should actively engage the organisations 

and service users..before making a decision on the future of the 



service…’ and ‘Authorities should make provision for the 

organisation….to put forward options on how to reshape the service or 

project’. 

This is statutory guidance – not law – but it can form the basis for legal 

challenge if ignored and local councils know this. 

The Social Value Act, which came into force 5 months ago, is of 

enormous potential use to those of us who want to see more local 

public funding reaching the sector – whether by grant or by contract.  In 

the right hands we can influence local commissioning in favour of local 

charities and social enterprise.  Social value involves looking beyond the 

price of each individual contract and looking at what the collective 

benefit to a community is when a public body chooses to award a 

contract.  If for example you can offer to employ service users or train 

them as part of service delivery you may be able to achieve an 

advantage over private sector competitors.   

Here is an excellent free short guide to the Social Value Act produced by 

Social Enterprise UK.  I think you should be familiar with it – every 

Council and local public body is looking at how they can comply. Get this 

right and bids for contracts from local charities will win more points in 

tender assessment systems and that translates into more funds. 

Finally the Public Sector Equality Duty.  This derives from the Equality 

Act 2010 and came into force two years ago. Public bodies must 

eliminate unlawful discrimination, advance equality of opportunity and 

foster good relations  between for example black people, women, 

disable people, gay people and those who don’t have one or any of 

these characteristics (called in the Act ‘protected characteristics’).  Why 

is this relevant to fundraising?  Because public bodies are required to 

meet the needs of people from protected groups – such as disabled 

people – where these needs are different from the needs of other 

people.  And public bodies are required to remove or minimise 

disadvantages suffered by people due to their protected characteristics.  

These are big requirements and very close to some many charity 

missions. 



There have been significant cases where this Duty has been used to save 

the funding going to charities working, for example, with deaf children 

and their families and with black women who have suffered sexual 

violence.  But the Public Sector Equality Duty also gives you the chance 

to be proactive.  You can have a serious discussion about statutory 

funding if your charity works with any of the groups protected by the 

Equality Act.  And by a serious discussion I mean you can begin a 

conversation with a senior council officer or a police commissioner or an 

adult services commissioner by asking whether they are satisfied that 

they are complying fully with the Equality Duty. You will definitely get 

their attention because they know you are asking a tough question 

about legal compliance.  Of the 4 instruments I’ve looked at it’s the most 

powerful. 

 

You are fundraisers not policy officers or charity lawyers.  I know that.  

But a working knowledge of these 4 legal or quasi legal tools – and a 

partnership with those inside your charity charged with having a 

detailed understanding of them – will enhance your ability to secure 

statutory funding in these hard times. 
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