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Entrepreneurial Philanthropy is not new! 

 

  

 

 

 

Presenter
Presentation Notes
The first thing to make clear is that the involvement of wealthy entrepreneurs (often referred to by Business Historians as industrialists) is not new.The world over, examples of the long standing involvement of entrepreneurs in philanthropy can be seen.In Sweden many of you will be familiar with Holger Crafoord and his foundation more recently, Henning Mankell (SOS Villages, Mozambique, Swedish).In Spain Ramon Aceres is well known for both his business successes and his involvement in philanthropy.In the US JD Rockefeller is a very well recognized industrialist & philanthropist.And perhaps the most famous philanthropists, Andrew Carnegie, a Scot who has develop a global reputation for his philanthropy.



 

 

Emerging 
environment for 
Entrepreneurial 
Philanthropy: 
driving forces  

Pre-recession: 
environment 
supportive of 

significant 
increases in 

personal wealth. 

Recognition of the growing 
divide between the world’s 

richest & poorest & the 
need to address root 

causes of economic &  
social inequalities. 

Move towards neo-liberal 
government policies. 

Restricted 
public 

finances. 

But it is changing… 



Defining Entrepreneurial Philanthropy 

 Entrepreneurial philanthropy is defined as the 
pursuit of big social objectives by entrepreneurs 
through active investment of their economic, 
cultural, social and symbolic resources. (Harvey et 
al., 2011) 

  

 Regarded as a distinct form of philanthropy? 

Presenter
Presentation Notes
What then do we mean by Entrepreneurial Philanthropy?Harvey et al define this as:“read quote”And they and other researchers believe that EP represents a distinct form of philanthropy….



Entrepreneurial 
Philanthropy? 

High level of 
engagement 

Clear exit 
strategies 

Risk 
awareness 

Investment 
of multiple 

capital forms 

LT 
commitment 

to 
investment 

Performance 
management 

tools Features of  
Entrepreneurial  

Philanthropy 



 

ECONOMIC CAPITAL 
Financial Assets, IPR, 

Tangible and Intangible 
Business Assets 

 
 

 

CULTURAL CAPITAL 
Personal Dispositions, 

Knowledge, Know-How, 
Skills and Capabilities 

 

SYMBOLIC CAPITAL 
Reputation, 

 Qualifications,  
Honors, Distinctions and 

Associations 

 

SOCIAL CAPITAL 
Connections, Networks,  

Alliances and 
Relationships 

 
Entrepreneurial Capital (Harvey et al.,  
2011) 

Presenter
Presentation Notes
Borrowing from the theories of the French sociologist Pierre Bourdieu, we suggest that entrepreneurs acquire and accumulate 4 key forms of capital and, as I will discuss shortly, our research indicates that for many, when they engage in philanthropy they not inly invest their economic capital but they also invest and leverage other forms of capital:CulturalSocial SymbolicImportantly, our research findings indicate a virtuous cycle which means that the more economic capital entrepreneurs possess the greater their other forms of capital become and the greater their overall, entrepreneurial capital.An interesting line of our investigation is the extent to which wealthy entrepreneurs’ involvement in philanthropy serves to further boost each form of capital and ultimately benefit their entrepreneurial capital.



Relevance of  
Contemporary EP 
 

• Giving typically stems from 3 key sources: individuals, charities & organisations, some 
operating through foundations. 
 

• Philanthropy & giving figures are boosted by the contribution of large gifts by wealthy 
individuals many of whom are entrepreneurs. 
 

• Many high net worth individuals are entrepreneurs: “tight relationship between being an 
‘entrepreneur’ and being rich” (Cagetti and De Nardi, 2006:838) i.e. entrepreneurs tend to be 
richer than non-entrepreneurs. 
 

• For many high net worth entrepreneurs, philanthropy offers an extension of their 
entrepreneurial lifestyle and, as discussed, their approach to philanthropy can be distinct: 
engaged, involved, creative, with international reach & given the amounts can have significant 
impact & influence. 
 

• Given the multiple stakeholders with vested interests in supporting, encouraging and engaging 
with philanthropy, there is a need for more critical considerations of EP & its impact on 
entrepreneurs, social change agendas and recipients (often social entrepreneurs). 

Presenter
Presentation Notes
Growing evidence of entrepreneurs & entrepreneurial families engaging in the active re-distribution of their wealth:  more money is now gifted philanthropically by benefactors who are alive (not through legacies): active wealth redistribution.Wealthiest households are more likely to comprise entrepreneurs than employees: over 80% of the top 1% wealthiest households are classified as entrepreneurs.Contemporary high net worth entrepreneurs possess significant amounts of personal wealth; most of which is self made.Multiple stakeholders have vested interests in supporting, encouraging and engaging with philanthropy including governments,  charities, third sector organisations,  government, intermediary organisations, wealth advisors & wealthy individuals, including entrepreneurs.Requirement for more critical consideration of motivation for & impact of such philanthropy on both recipients & those involved in such giving especially given the amounts redistributed are significant; the often international focus of their philanthropy and their influence on global agendas for social change.



www.shaw-trust.org.uk 

Research  
Observations 

• Outside of the US, little robust empirical research (cf. Schervish, 2003; 2005;). 
 

• Significant  media interest encouraged by high net worth celebrities & entrepreneurs 
with celebrity-like status. 
 

• Little theoretical development or contextualisation of research. 
 

• Problems with access, samples and methodologies. 
 

• Few critical considerations: impact on entrepreneur? on social change agenda? on 
recipients, beneficiaries, clients? i.e. research raises more questions than it 
answers 
 

• Typical of an area at an embryonic stage of academic research. 
 

• Interestingly, discussions of Entrepreneurial Philanthropy are largely absent from 
the entrepreneurship discourse (Acs and Desai, 2007). 



About our research 

 

Develop theoretical & practical 

understanding of contemporary 

Entrepreneurial Philanthropy  

which is relevant to policy makers, 

social entrepreneurs, and a  

variety of relevant stakeholders. 

 

Specific Research Tasks 

Create database of 100 UK 
entrepreneurs engaged in significant 

acts of philanthropy. 

 

Analyse their wealth accumulation, 
entrepreneurial capital, wealth 

redistribution & its effects: interviews 
& case study data. 

 

International comparisons using case 
study data. 

 



Emerging Research 
Findings 

Demographics 

 

Typically aged 46-65 (57%). 

 

88% of sample = male. 

 

48% white collar 

 Economic Capital & Indications of Giving 

Redistributed a minimum of £1million + minimum personal 
wealth £10 million (since 2007). 
 

Analysis of personal wealth (2008): significantly more 
(£268million; lifted by 10% of billionaires in sample).  
 

59% have formal vehicle for philanthropy (foundation) of 
which 16 were established prior to 2000. 
  

Longest running, established 1972. 
 

Focus of giving: education (51%); young people (37%); 
science, health & medicine (21%); social welfare (19%); 
culture & sports (16%). 

Presenter
Presentation Notes
Demographics:Not too many surprises except: not as young as media would have us believe; ownership statistics always mask the involvement of women in entrepreneurship.Very few with inherited wealth; most self made.Our criteria for inclusion was that by 2007 they had to have redistributed £1million & have personal wealth of a minimum of £10million.Reality – much more with average of £268 million!Most use a traditional vehicle i.e. a foundation: surprising for entrepreneurs but may be an attempt to ‘fit in’ before standing out.Focus of giving: These were the dominant themes to which they give and again not terribly surprising; does not capture that much of this is internationally as well as nationally and regionally focused.



Economic capital:  
power & agency 

 ‘Being able to change things for the better is hugely 
fulfilling, and I suppose it has refocused our money 
making, because I don’t make money now for the sake 
of having more money; that is, those material goals 
have all now been satisfied. I am making money now for 
the Foundation which is a great motivator, and it has 
made us even more focussed to make money.’ 

 

 (Tyrone, Entrepreneurial Philanthropist) 

 

Presenter
Presentation Notes
Here, the interviewee expresses the view that making money for others has inspired him to go on making more money. This statement encapsulates the popular phrase that ‘money makes the world go round’, and highlights the dominance and potency of economic capital and the circular nature of capital conversion and transformation.



Cultural capital 
A well educated & ‘elite’ sample:  

• Undergrad degree (52%); MBA (13%); Masters degree (6%); Doctorate (4%); 

• Russell group (25%); Ivy League (8%): serves to boost social & symbolic capital. 

 

Experiences & Interests: 

• Serial/portfolio entrepreneur (39%); 

• Sports (40%); politics (22%); art (22%); culture (22%0; country pursuits (14%). 

• Interesting that hobbies and interests are not reflected in focus of giving. 

Presenter
Presentation Notes
Education (institutionalised cultural capital):A relatively well educated group of individuals and our research indicates that education at elite universities serves to more than educate but to also boost social capital, reputation & legitimacy.Experience of entrepreneurship:Relevant that a high % of the sample have experience of entrepreneurship and reflects philanthropy as extension of an entrepreneurial lifestyle for many high net worth entrepreneurs.How surprising that they do not give to their interests and hobbies?Explained through interview data by a desire to leave a legacy and to have impact.



Implications of experience of entrepreneurship 
  ‘Our funds are relatively modest but we would like to try and use them in a sort of 

leverage type of basis… it is similar to the way we are running our businesses.’ 

    (Kevin, Entrepreneurial Philanthropist)  
 

 ‘It is really being the engaged funder throughout the process; that it isn’t done once 
you have written the cheque. So that is a big piece of our thinking… We, in applying 
the business principles... we expect a return. We only want you to do the ones that 
have the highest value, and it is a real mindset change in the way that we work with 
organisations and in how we think about what we are going to invest in.’ 

 

 ‘It is really about impact… it’s very much driven by a belief about marrying business 
principles with some very important understanding around development’.  

 (Janice, Co-founder and CEO, Philanthropic Foundation) 

 

Presenter
Presentation Notes
One proposition is that successful serial and portfolio entrepreneurs may find that the transition into philanthropy is lubricated by their significant, relevant experience of the process of entrepreneurship, particularly experience of identifying and implementing innovative and sustainable solutions to complex business scenarios.In this way, they bring their experience of entrepreneurship to bear on their philanthropic endeavours, as one entrepreneur explains: Quote 1From such investments, moreover, they expect to secure the same high level of return as for a business, as the following excerpt clarifies: Quote 2As an ‘engaged funder’, the interviewee emphasises that she expects ‘a return’. Closely related to the expectation of a return is a concern for philanthropy to be impactful. As the same interviewee emphasises: Quote 3This is indicative of a move away from simply writing cheques in favour of measuring the actual success of philanthropic activities, towards greater performance and accountability in entrepreneurial philanthropy, in order to intensify its impact and so make it more ‘transformative’. All our interviewees, without exception, voiced their desire to ‘make a difference’ through their philanthropic engagement.



Social Capital  

    Concentrated in fields of politics (51 contacts) & philanthropy 
(27 contacts). 

 

Importance of political involvement recognised: 

• UK political leaders mentioned 24 times. 

• Several globally powerful individuals mentioned more than 
once: Bill Clinton, Nelson Mandela, Kofi Annan, Tony Blair, 
Archbishop Desmond Tutu. 



The value of  
know-WHO 

 ‘It just seemed to me that this was a business head saying, right, by 
partnering with the best I am taking a shortcut; I am cutting down a whole 
load of learning as the learning is all there. I am partnering with one of the 
best people in the world.’  

 

 ‘There are people that I meet through philanthropy who we’ve done 
business with that we would never have met if it was a purely business 
relationship, and there is a huge interest in philanthropy and therefore it 
opens a lot of business doors for us as well.’  

 (Tyrone, Entrepreneurial Philanthropist) 

 

 

Presenter
Presentation Notes
Analysis of primary contacts indicates that entrepreneurial philanthropists are aware of the value of ‘know-who’. The concentration of key contacts classified as influential within the fields of politics and philanthropy implies that entrepreneurs recognise that success in the field of philanthropy requires deployment of a combination of economic and social capital.  As one interviewee expressed it:Quote 1At the same time, the exploitation of social capital in the philanthropic field leads to further business opportunities which otherwise might not have arisen:Quote 2



Symbolic capital 
Type of award Number 
Knighthood 13 
Order of the British Empire 13 
Command of the British Empire 11 
Master of the British Empire  3 
Honorary Doctorates 44 
Russell Group Fellowships 10 
Beacon Prize Winners  3 
Business Awards 52 
Awards for Philanthropy 8 

Presenter
Presentation Notes
Interesting what an array of awards and prizes recognising their entrepreneurial and philanthropic achievements.We use these indicators to try to give us some insight into both how well and highly regarded they are for their entrepreneurial & philanthropic activities and also of their potential motivations.This is supported by interview data: next slide



Motivations 

 ‘It is something that I was very guilty of in my previous business, was 
living and breathing [the business], and everything revolved around it and 
you know it just doesn’t. So it probably comes from being a more 
rounded organisation, a more rounded person – less selfish perhaps.’  

  (Kevin, Entrepreneurial Philanthropist)  

 

 ‘I think excessive consumption and excessive wealth are both pretty 
distasteful. If you have got excessive wealth and you are doing 
something with it, then it becomes excusable’.  

(Arthur, Entrepreneurial Philanthropist) 

 

 



• Social entrepreneurship is about channelling entrepreneurial activity towards 
solving social problems (Corner & Ho, 2010). 

  

• Social innovation is about the generation & implementation of new ideas about 
social relationships and organization (Mumford, 2002) aimed at improving the 
quality or quantity of life (Pol & Ville, 2009). 

  

• Community engagement is a form of social innovation (Hazelkorn, 2010) 
instilling new sense of ownership and belonging with respect to a social cause 
(Peredo & Chrisman, 2006). 

  

• Entrepreneurial philanthropists may offer an alternative partnership approach 
to social and community renewal? 

 

Implications:  
New partnerships? 



Implications 

 Economic capital provides an entry ticket into philanthropy but EPs draw 
upon all forms of capital to achieve their philanthropic endeavours. 

 

 Given their engagement & approach to philanthropy, EPs as partners, may 
only suit certain social enterprises/social entrepreneurs. 

  

 It may be that EP serves an increasingly critical role in legitimizing 
inequalities in power and wealth, developing elite solidarity, and collective 
sense of responsibility. 

 

 More research on the partnering of EP with social entrepreneurs & social 
enterprises is warranted to understand the dynamics of such partnerships 
& the effect of EPs, SEs and social change agendas more broadly. 
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